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o BAYER
Our Mission \_E

Bayer: Science For A Better Life

= We help patients around the world by preventing, alleviating and curing
diseases as well as improving diagnosis.

= We ensure a sufficient supply of high-quality food, feed and fiber.

= We make significant contributions in the fields of energy and resource
efficiency, mobility and home living — to name just a few.

See slide “Our Values” p
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Business Areas

e e —

112,500 employees
Full year sales: EUR 35.1 billion
291 subsidiaries
R&D expenditures: EUR 3.1 billion

As of December 31, 2010 / Employees: March 31, 2011
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Bayer HealthCare BAVER

Divisions R
Pharmaceuticals Animal Health Medical Care
= Specialty Medicine = Food animal = Non-prescription = Blood glucose
- General Medicine products drugs monitoring sy;tems
. . and accessories
= Companion = Vitamins and
animal products nutritional = Medical devices
supplements enabling imaging
and therapeutic
procedures
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Probability of success from research to
market approval: <1%
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Evaluation/ § Phase IV

Drug research Preclinical J Clinical trials Approval studies

Lab and animal Phase I: 20-100 healthy volunteers (up to (more than
experiments Phase II: 100-500 patients = Ve - a2l
safety, dosing

Phase Ill: 1,000-10,000 patients =
efficacy, adverse events

1 drug ap-
10,000 <250 proved by

Test compounds Test compounds health
authorities

0 2 4 6 8 10 12 14 16 18 Years
I I I I I I I I I I

Source: based on PhRMA Profile Pharmaceutical Industry 2010
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Bayer HealthCare Research Areas for
the Pharmaceuticals Division
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= Pulmonary hypertension/heart failure = CNS Imaging
= Thrombosis/Acute coronary syndrome = Oncology Imaging
= Hematology/ Kogenate = Cardiovascular Imaging

Cardiology /Hematology Diagnostic Imaging
Women’ s Healthca Oncology

= Endometriosis = Anti-angiogenesis
= Uterine Fibroids . Cell cycle control/apoptosis

= Contraception/ f‘ "= Transcription and chromatin
Menopause Management modulation

Common sites for endometrial growths in red
Ovary Ay -
e} ;
Recum | 1 SV Y _‘ :
ISR VT S0\ A j
Bosser Y P -/ 5
vl i ' A A
Normal endometrial linir g &
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Bayer HealthCare
Research at a Glance

B A M __@ = .i_

Berlin Wuppertal / Cologne / Berkeley / Beijing

Monheim San Francisco
= Oncology = Cardiology = Hematology = GDD Innovation
= Women’s Healthcare = Oncology = Biologics Research & Cemie; Gl
= Diagnostic Imaging = Biologics Research & v ezt : ?:?r/lferrTfS(;??r?#(?vative
Development = Science Hub US

Drug Discovery

= Animal Health Research
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We have a promising R&D Pipeline %

Phase | (10)

Cancer,
CA9-ADC

Cancer,
PI3K: Inhibitor
Cancer,
CDK=Inhibitor,
Anemia
HIF-PH

Phase Il (15)

DME Breast Cancer
VEGFE Trap-Eye Nexavar

PH-COPD Ovarian/

Riociguat Peritoneal Cancer
(sGC Stimulator) INEYEVET

PH-ILD CRC
Riociguat INEEVE

(3GC Stimulator) Additional Indications
PH-LHD Nexavar
Riociguat

; Lung Infection
(sGC Stimulator) Gioroinhale

Cancer, :
Pneumonia

Cancer Amikacininhale

MEK-=-Inhibitor

Bone Mets Breast Cancer.

Alpharadin

Atopic Dermatitis
Mapracorat (SEGRA)

(={D)
BAY 60-4552/Vardenafil

Phase Il (21)

Medicalill NSCLC
Xarelto Nexavar

VIE Treatment Thyroid Cancer
Xarelto NEEVET

ACS Breast Cancer
Xarelto Nexavar

wet AMD Multiple Sclerosis
VEGEFE Trap-Eye Alemtuzumab

(6473Y/0) Contraception
VEGF Trap-Eye LCS (ULD LNG)

Myopic CNV. Contraception
VEGE Trap-Eye FC Patch Low

PAH MRILCM
Riociguat Gadovist

(sGC Stimulator) VV Atrophy / FSD
CTEPH Vaginorm
Riociguat

(sGC Stimulator)

CRC
Regorafenib

GIST
Regorafenib

Bone Mets HRPC
Alpharadin

CHE

MR Antagonist
Diagnostic Imaging
PET-Tracer

Sympt. Uterine Fibroids
S-PRANt

MCI

Florbetaben
Hemophilia

BAY 94-9027.
Hemophilia

Rec. Factor Vlla

Alzheimer PET Imaging
Florbetaben

Submentalfat removal

Status as of March 2011 ATX-101

Selection of major Pharmaceuticals pipeline projects
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The Bayer Sustainability Concept EER

Main examples

* Foundations
® Voluntary projects (Education,
health, sports, environment)

Corporate
Social

Responsibility
* HR policy

Business
4 4
= Compliance

= Sustainable sourcing Products &
Innovations

= Climate and resource friendly products
= Innovation as driver of sustainability
= Bayer Sustainability Program

—_—

Goal: Successful and sustainable business in harmony

with social objectives and needs
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Strong alliances for
sustainable health care

= Family planning

® Neglected diseases

Innovative partnerships
for increased offer of
high-quality food

= Direct sowing of rice

® Food Chain Partnership
for vegetables

New solutions in climate
protection and preservation
of resources

* EcoCommercial Building
Program

* New technology for
chlorine production

* Energy efficiency
= Efficient use of resources
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Bayer Vision 2020 in Algeria EER

BSP aspirations

» Further develop our presence in Algeria
» >130 employees
» 25 products and more innovative ones to come

= To contribute to the satisfaction of medical needs in
Algeria with top innovative products and a highly
professional and trustful team

» To be a trusted and respected partner to all our
stakeholders by acting in a socially responsible manner
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Bayer in Algeria EER

Our engagement in Algeria :
= Support to healthcare professionals

= Clinical research

= Patients support programs

» Manufacturing activities
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Bayer in Algeria EER

Support to healthcare professionals
= Sponsorship of local and regional scientific events

= Countinuous medical education to healthcare professionals

» Training to paramedic professionals :
*Nurse programs in hemophilia and multiple sclerosis
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Bayer in Algeria EER

Clinical research

Several projects achieved or ongoing in diabetes, thrombosis,
multiple sclerosis and contraception to name a few
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_ BAYER
Social Healthcare Programs &

Patient support program in multiple sclerosis
= patient support by providing free of charge auto injection
Kits to help patients overcoming the complexity and the
disability of the disease

» Free of charge diagnosis program

US-Algerian Health Forum = June 2011 = Slide 15




_ BAYER
Social Healthcare Programs &

Patient support program Hemophilia

» Reqgular educational therapeutical program conducted since
2008 to hemophilia patients and their families.

» Granting hemophila patients and their families with training
Kits to allow them to gain more authonomy in their disease
management at home.

» Improvement of healthcare standards in hemophilia by
Implementing a project for treatment centers dedicated to
hemophilia management
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Social Healthcare Programs: BA
Hemophilia Centers Project - Algeria \&

» Main objectives:
*Improve hemophilia diagnosis
*Improve the quality of care

*Focus the hemophilia care in a specific place dedicated to hemophilic
patients and supported by a multidisciplinary team

*Improve the level of therapeutic education of the patients and the
nearby family

=Allow a strong collaboration from patients with the medical team and
the health authorities
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Hemophilia Centers Project - Algeria  \ &

» Implementation of hemophilia centers in collaboration with the MOH, WFH
and Executive Committee of Hospitals and Heads of Departments of
Hematology

» Depending on the number of patients by structure, 2 categories of centers
could be implemented:

=Category 1 : Referential centers
=Category 2 : Proximity centers

= The main activities of the centers will be:
= Consulting care
= Temporary care
= Emergency care
= Clinical research activities
= Educational therapeutic activities: training of patients, their parents
with doctors and nurses
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Innovation, Sustainability & Corporate 2\
Social Responsiblility in Algeria K

- Our focus in innovation is key for improving the lives of many millions of
people

- We are committed to the principles of sustainable development and our role as
a socially and ethically responsible corporate citizen

- Economy, ecology and social commitment are objectives of equal rank

- We are committed to contribute to the satisfaction of medical needs in Algeria with top
innovative products and a highly professional and motivated team

- We aim to be a trusted and respected partner to all our stakeholders by acting in a
socially responsible manner
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Thank you!

Science For A Better Life
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Partnership for Reproductive Health

Picture: Counseling Interview at the Doctor's.
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Innovation at Bayer
Addressing Unmet Market Needs

BAYER
E
\ (=3

Challenges Our Approach Innovation Highlights

Growing world population,
greater life expectancy

Growing need for food,
feed and energy

Increasing quality of life,
scarcer resources

ne

Bayer HealthCare:

New solutions addressing
urgent medical needs and
improving health of humans
and animals

Bayer CropScience:

Novel crop protection
solutions and improved
crop varieties

Bayer MaterialScience:

New applications for
high-tech materials and
optimization of processes

th our mi

Important launches:
= Xarelto

® Renalzin

= Contour USB

Important launches:
* Routine
* Poncho / Votivo

Process advances:

= Using CO, as a component
of synthesis

= Production of nitric acid with
reduced nitrous oxide
emissions

|l on “Bayer
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Bayer Invests Heavily in R&D YER

Sustained innovation output from all subgroups

Input

Bayer HealthCare Baver H
BaY ealthCare
EUR 2,066 million Y

R&D staff: ~7,700

Strong pharma R&D pipeline
with round about 50 projects
in clinical trials

B\ .
Bayer CropScience
R

R&D budget 4

2010:
EUR 3.1 bn

Bayer CropScience
EUR 722 million

R&D staff: ~4,300

Six new substances to be
introduced to the market
between 2010 and 2012 have
total peak annual sales potential
of more than EUR 1 billion

2\ . .
T e Bayer MaterialScience

Bayer MaterialScience
EUR 231 million

R&D staff: ~1,000

Other N More than 20% of sales
EUR 34 million 1.1% based on products launched
R&D staff: ~200 since 2005

*as of February 2011
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Bayer HealthCare

Full Year 2010

Employees* 55,700

Sales (2010) EUR 16,913 million
EBITDA before special items EUR 4,405 million
Chairman of the

Executive Committee Dr. Jorg Reinhardt

* Employees in full-time equivalents
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Bayer HealthCare Aspirations R
= Be one of the world’s leading diversified healthcare companies
= Strengthen Pharma with focus on specialties
= Build a world-class consumer health business

= Aspire for leading position and above-market growth in each market segment

= Expand business in emerging markets

' X2
I\ k\ -3
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Bayer HealthCare BAYER

E
Top Products R
‘ Specialty Medicine General Medicine ) ﬁ(rj(;/gl?liz?n?é ) " Aleve/Naproxen " Breeze
Aspirin = Contour
= Betaferon/ = Adalat - B = Bepanthen/
Betaseron = AspirinCardio = Baytril Bepanthol
- el = Avalox/Avelox : Ilgrontal-' . * Canesten
* lopamiron = Cipro/Ciprobay (eI ® One-A-Day
= Kogenate = Glucobay = Supradyn
= Magnevist = Levitra
" Nexavar = Kinzal/Pritor
* Primovist = Mirena
= Ultravist = Qlaira
= Xarelto
* YAZ/Yasmin/
Yasminelle
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Project description
Structure assessment

Ny

Category 1 : Referential centers

= The optimal surface of the Reference
Centers of Treatment of the Hemophilia
should have a total area between 150 and
200 m2 and include the following spaces:

Waiting room.
Consultation room
Care room including 2 to 3 beds.

= Reeducation room including a
space dedicated to education _
therapeutic for patient and his family

Physician desk with secretariat
desk including a meeting space

Toilets.

Category 2 : Proximity centers

The optimal surface of the
Proximity Centers of Treatment of
Hemophilia should have a total
area of 50 m2 and include the
following spaces:

= Physician desk with
secretariat desk including
a meeting space.

= Consultation room

= Reeducation room with a
dedicated space to
education therapeutic for
patient and his family

Toilets
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NB: For more detail, please refere to Excel Sheet




